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Michael A. Thoennes

2704 Bryonhall Drive * Austin, TX 78745

    H: (512) 462-2003 
michaelthoennes@yahoo.com  
AREAS OF EXPERTISE

Knowledge Transfer and Training
Coaching, Train-The-Trainer, Mentoring, Preparing Course Curriculum and Exercises, Presenting Workshops, Teaching Courses, Creating Development Plans, and Preparing Presentations.

Project Management and Strengths
Oral and Written Communication, Negotiation, Feedback, Organizing and Planning, Execution and Implementation, Leadership,  Motivator, Scheduling, Priority Setting, Resource Management, Delegation, Automation, Project Plans and Documentation, Multi-Tasking, and Team Work.
PROFESSIONAL EXPERIENCE
Cirrus Logic, Inc., Austin, Texas






2002 – 01/2008
SAP Business Systems Analyst/Basis Administrator, Senior
· Support and Knowledge Transfer
Liaison between Cirrus Logic and SAP America for support and services for the software.
Assist IT Applications and Business Process Owners on short dumps and software failures, SAP Notes and Advanced Corrections, Configuration, Transports, Printing, and Background Jobs.

Prepare training material, conduct workshops on Best Practices and new business processes. 

Provide security and authorization training to Business Process Owners; presentations, on-hand exercises, security transactions, authorization concepts, and reporting.
· Documentation  
Create Standard Operating Procedures to include Best Practices using the SAP R/3 Software. Implemented change management processes for making configuration changes in the software. Reduced incoming customer requests with the deployment of the internal website for the IT Applications Infrastructure team. Content included “frequently asked questions”, policies and procedures, SAP corporate security and reporting, new hire process, roll-out of SAP GUI front-end patches, change management process and overview, system downtime, and application owners.

· Migrations
Migrated the Informix database to Oracle and SUN Solaris 32 bit to 64 bit working with the database and Unix administrators. Adjusted the R/3 parameters for the 64bit O/S version and Oracle 10.2.0.2.  Worked with SAP Go-Live to adjust and tune the database and operating system. Migrated  SAP servers to new SUN hardware, switched out EMC storage solution to IBM SAN Disks working with IT Operations and the DBA.

· Upgrades

Basis Team Lead for the upgrade from 4.6C to MySAP ERP 2005. Performed the upgrade on all SAP servers, created the technical project plan, timelines, infrastructure including a dual landscape, SPAU and SPDD templates, dual development and change management tracking log, and issue database to log software problems.  Prepared testing scenarios for Basis transactions and interfaces, adjusted system profile parameters, and coordinated acceptance and user testing. Adjusted the SAP security Roles after the upgrade. Applied advanced corrections to resolve software failures. Adjusted STMS and Solution Manager systems to the new releases. 

Basis Project Team Lead for the SAP R/3 4.6C upgrade of the software from release 4.5B. Created the upgrade project plan, statement of work, and technical work plan used by the Basis team. Performed, managed and delegated upgrade related tasks to business process owners, IT application team members, basis and operations staff. Updated existing processes and procedures to the new release. 

· Patches

Created the project plan for applying support packages. Worked with the application team members on acceptance testing, resolving software failures, applying advanced corrections, and logging issues. 

Updated the SAP GUI Front-end Patches annually with no interruption to business.

Ensured database and operating system patches were applied according to SAP Notes.

· Solution Manager
Upgraded Solution Manager from 2.20 to 3.2 and 3.2 to 4.0. Performed post upgrade activities and adjusted the RFC’s to the satellite systems.
Configured the solution landscape in Solution Manager for monitoring satellite systems, Early Watch reports, performing administration tasks, and managing projects.

Configured SDCCN to send Early Watch reports to Solution Manager and SAP. Setup CCMS email alerts in satellite systems for system monitoring. 

· Security

Security Administrator and Project Team Leader for the Internal Audit and SAP Security Role Cleanup Project. Created new security Roles, project plan, implementation process, security proposal templates, change management and request forms, security process overview documentation, security reporting using Crystal Reports and reporting instructions, and corporate policy for SAP security and user access. Worked with the Business Process Owners to restrict sensitive transactions and security authorizations, and ensured segregation of duties across business areas. Created templates and reporting tools for the critical transactions.

Worked with Human Resources on a new hire and termination process. Created the IT policies and procedures for account management, SAP access, passwords, terminations, position changes, and third party accounts. Ensured the policies were in compliance with Sarbanes-Oxley and Internal Audit.

· Audits

Created the IT User Access Management and Segregation of Duties Policies and Procedures. Managed the IT audit requirements for User Access and Segregation of Duties controls for SAP. Worked with internal and external auditors providing SAP security and change management evidence.

Ensured compliance with Sarbanes-Oxley 404 controls with semi-annual security reviews and establishing new procedures for granting access.

Performed a review of SAP user accounts with active employee records with Human Resources. Classified each user by the SAP license type The review and classification resulted in a reduction of SAP licenses and savings to the company. Generated the annual User System and Measurement report to SAP for licensing compliance.

SAP America, Austin, Texas






1997 – 2002

Certified Senior Global Technology Consultant
· Member of the Technology Center of Excellence responsible for providing  R/3 solutions, support, services, and consulting  to customers implementing R/3 and New Dimension products. 
· Participated in the SAP Americas CEO Summit hosted by the Executive Committee and the Gallup Organization; a personal and career development program for the top 5% performers in the company. 
· Member of the ISO9002 committee and Top Project 100 which identified and analyzed areas of improvement, procedures, and recommendations for support and service offerings to customers.
· Team leader and Planner for the Software Logistics group. Responsible for training and mentoring over 30 consultants. Responsibilities included knowledge transfer, development of individualized training plans, and group component coverage. Improved team member skills by conducting workshops, creating and presenting technical presentations, and reduced company costs by teaching SAP University courses to internal worldwide employees and consultants.
· Performed upgrades from 3.1X, 4.0X to 4.5B and 4.6C R/3 releases. Performed the first upgrade to 4.6C with the development team in Germany.  Taught upgrades, data dictionary, correction and transport system, support packages and client copy to worldwide employees. In-depth knowledge of R3 Prepare, upgrade phases, log files, scripts, and R3up. Performed tasks after the upgrade.
· Fully trained in the Basis System Administration of R/3 working with releases from 3.0D to 4.6D.

· System Administrator for internal R/3 4.5B and 4.6C systems running on UNIX and Informix. 

· Applied support packages, kernel upgrades, transport tools, and applied OSS notes.
· Configured the transport management system in a 4 system landscape in 3.1X, 4.0X, and 4.6D releases. Configured transport layers and development classes. Assigned projects to CTS requests.  Performed development and customizing transports between systems.

· Expert knowledge of the transport tools R3trans, TP, buffer, and log files.
· Setup the profile generator, workflow, printers, EDI, and managed the database with SAPDBA.

· Created data dictionary tables, views, maintenance dialogs, and customizing data in the IMG.
· Setup and maintained IMG projects and documentation. Configured clients and settings, performed client copies between clients and systems. Applied advanced transports from sapserv4.

· Configured parameter settings in the instance profile, configured background jobs, created new users, and used developer trace files and ABAP short dumps for troubleshooting problems.
· Interacted with partners, developers, third party original equipment manufacturers, and internal groups within SAP to analyze and solve configuration and maintenance issues with the software.
· Created technical presentations, curriculum for new course offerings and workshops, and documentation on R/3 System Administration. Worked with the development teams in Software Logistics, ABAP, and Systems Integration to create code corrections for notes & new releases.
· Engaged in independent learning and workshops, participated in customer and internal courses, and testing new releases for upgrades and the data dictionary with the development team in Germany.

· Handled customer complaints, mission critical problems and escalations professionally. 
Triad Data, Inc., Austin, TX






1996 – 1997
Technology  Consultant

· Provided consulting services to 3M Corporation. Developed the IT infrastructure for the Marketing Department. Setup procedures, network accounts, and coordinated software and hardware installations. 
· Created IT manuals, technical documentation, new-hire training manuals and asset management tracking and reporting systems. Configured Remedy’s Action System Request call center software to track calls initiated by the end-users. Compiled statistical and key performance indicator reports for management.
Manpower, Austin, TX







1995 – 1996

IT Service Technician 

· Performed contracting services at Applied Materials in the information technology department. Assisted in the migration and setup of Remedy’s Action System Request call center software.
· Identified and created problem tracking categories used for the reporting of problems by end-users. Migrated legacy data over to the new system. Trained the call center staff on new policies and procedures for tracking software and hardware problems. 
Evins, Austin, TX







1994 – 1995

System Support Specialist

Provided software, hardware, network, and desktop support for the Texas Department of Human Services. Accepted customer calls through Remedy Help Desk Software. Adhered to Service Level Agreements for customer tickets.

SCB, Sacramento, CA







1991 – 1993

Marketing Manager
· Performed administrative, development, and marketing activities for the organization. Responsible for securing revenue via campaign marketing management, direct mail, special events, and telemarketing.
· Maintained a master database of 30,000 names used for marketing activities and direct mail campaigns. Migrated legacy data over to new fundraising accounting software which improved the accounting of revenue, tracking of donor history, and direct mail campaign programs.

· Improved internal accounting procedures of donations. Updated HR manuals, policies and procedures.
· Prepared budgets and revenue forecast projections,  publications, brochures, annual reports and public service announcements. 
FJB, Los Angeles, CA 







1987 – 1991

Marketing Associate
· Performed marketing and public relations activities. Raised $10 million dollars annually through direct mail campaigns, special events, and programs. Attended public speaking engagements, symposiums, and workshops increasing the awareness of the agency’s programs and services. 
· Worked with programmers to develop a custom database program. Migrated and maintained the master data list of 70,000 names from an outside vendor which saved the agency $36,000 annually.  Purchased telemarketing lists from outside vendors. Designed direct mail campaign literature. 
· Public liaison with community organizations, corporations, universities, and foundations.
EDUCATION
California State University, Los Angeles, B.S., Business Administration, Marketing Management

